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February 16, 1996 


TO: RJR Direct Accounts 
RE: Partners Promotions 



All Direct Accounts in the New York Metro Area were contacted and presented 
our 1996 Wholesale Partners Program. Included in this presentation was an 
overview of how RJR Retail Partners would have a point of difference. 
Specifically, buy-some-get-some-free promotions (BSGSF) for RJR Partners 
only. 

Our Retail Partners maintain contracted displays and earn accrual funds that are 
converted to BSGSF. When this product is shipped to a Direct Account’s 
warehouse, a store list is provided and only those identified accounts are to 
receive the promotion. 

We have communicated that BSGSF product is not to be used as a tool to 
leverage business. It was also clearly explained that the BSGSF should only go 
to specified customers in quantities indicated and misuse of these promotions 
would be addressed. Unfortunately, several Direct Accounts in the New York 
Metro Area have misused our Retail Partners promotional BSGSF product. We 
are disappointed in our Wholesale Partners disregard for our promotions and 
have decided to take future BSGSF promotions awav from those offenders for a 
period of time. Alternate means will be developed to supply our Retail Partners 
serviced by the offenders. 

To those Wholesale Partners that have executed our 1996 Programs as 
designed, we extend our appreciation. To those who have chosen to misuse the 
program, we hope you will realize our commitment to insure proper promotion 
execution. 

Some major Sub-Jobbers and large retail customers encourage the misuse of 
RJR promotions. We have been and will continue to address these pressures 
and request our Direct Accounts handle^any requests as follows: 

- If a Sub-Jobber or major retailer requests any RJR promotion, either 
the account or Direct Account should contact their RJR Representative 
who will determine the availability and make the decision on shipping a 
specific amount of promotion product. 
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Abuse and stockpiling of RJR promotions will not be tolerated. We will have 
crisp execution of our promotions within the established time frames and to the 
customers of our choice. 

We regret the need for the above actions and this letter, however, we do want 
our Direct Accounts and Sub-Jobbers to understand RJR promotions are to be 
implemented in the retail accounts that are partnering with RJR and identified by 
RJR. 

Sincerely, 


GHM/pak 


G, H. Moulton 
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